
Agency & Consulting Defining Ownership / RACI
For client services and boutique consulting firms using this pre-filled Defining Ownership / RACI template.

Interactive template: teamsfacilitator.com/raci-matrix-template Powered by Methodiq

Responsible (R)

• Bespoke consulting expertise

• Proven case studies and client testimonials

Accountable (A)

• Bespoke consulting expertise

• Proven case studies and client testimonials

Consulted (C)

• Productize consulting services into fixed packages

• Build asynchronous digital training courses

Informed (I)

• Productize consulting services into fixed packages

• Build asynchronous digital training courses


