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Threat of New Entrants

• Billing models tied entirely to
hours worked

• High key-person dependency

Supplier Power

• Standardize client onboarding
templates

• Implement retainer payment
models

Competitive Rivalry

• Standardize client onboarding
templates

• Implement retainer payment
models

Buyer Power

• Standardize client onboarding
templates

• Implement retainer payment
models

Threat of Substitutes

• Billing models tied entirely to
hours worked

• High key-person dependency


