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Key Partnerships

• High customer lifetime
value (LTV)

• Fast shipping and
distribution networks

Key Activities

• High customer lifetime
value (LTV)

• Fast shipping and
distribution networks

Key Resources

• High customer lifetime
value (LTV)

• Fast shipping and
distribution networks

Value Propositions

• High customer lifetime
value (LTV)

• Fast shipping and
distribution networks

Customer Relationships

• Introduce personalized
product subscription
bundles

• Expand into international
retail sites

Channels

• Introduce personalized
product subscription
bundles

• Expand into international
retail sites

Customer Segments

• Introduce personalized
product subscription
bundles

• Expand into international
retail sites

Cost Structure

• High product return rates

• Rising warehouse and inventory fees

Revenue Streams

• Introduce personalized product subscription bundles

• Expand into international retail sites


