E-commerce Business Model Canvas

For online retail and direct-to-consumer businesses using this pre-filled Business Model Canvas template.

Key Partnerships Key Activities Value Propositions Customer Relationships Customer Segments
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Key Resources

* High customer lifetime * Introduce personalized
value (LTV) product subscription
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¢ Introduce personalized
product subscription
bundles

¢ Expand into international
retail sites

¢ High product return rates * Introduce personalized product subscription bundles

¢ Rising warehouse and inventory fees ¢ Expand into international retail sites

Interactive template: teamsfacilitator.com/business-model-canvas-template
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