
E-commerce Porter's Five Forces
For online retail and direct-to-consumer businesses using this pre-filled Porter's Five Forces template.

Interactive template: teamsfacilitator.com/porters-five-forces-template Powered by Methodiq

Threat of New Entrants

• High product return rates

• Rising warehouse and
inventory fees

Supplier Power

• Optimize checkout conversion
rates

• A/B test product landing page
pricing

Competitive Rivalry

• Optimize checkout conversion
rates

• A/B test product landing page
pricing

Buyer Power

• Optimize checkout conversion
rates

• A/B test product landing page
pricing

Threat of Substitutes

• High product return rates

• Rising warehouse and
inventory fees


