Enterprise Business Model Canvas

For large organizations and B2B corporate strategy using this pre-filled Business Model Canvas template.

Key Partnerships Key Activities Value Propositions Customer Relationships Customer Segments

* Multi-year enterprise * Multi-year enterprise ¢ Multi-year enterprise * Cross-sell modules to
contract stability contract stability contract stability existing divisions

* High customer retention * High customer retention * High customer retention e Launch product
(low churn) (low churn) (low churn) certification program

Key Resources

* Multi-year enterprise * Cross-sell modules to
contract stability existing divisions

* High customer retention * Launch product
(low churn) certification program

* Cross-sell modules to
existing divisions

e Launch product
certification program

¢ Long sales cycles requiring extensive resource investment * Cross-sell modules to existing divisions
¢ High onboarding and training friction ¢ Launch product certification program

Interactive template: teamsfacilitator.com/business-model-canvas-template
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