Enterprise Porter's Five Forces

For large organizations and B2B corporate strategy using this pre-filled Porter's Five Forces template.

Threat of New Entrants

* Long sales cycles requiring
extensive resource
investment

¢ High onboarding and training
friction

Supplier Power Competitive Rivalry

* Define clear service level * Define clear service level ¢ Define clear service level
agreements (SLAs) ' agreements (SLAs) ' agreements (SLAs)

» Establish executive advisory » Establish executive advisory e Establish executive advisory
boards boards boards

Threat of Substitutes

* Long sales cycles requiring
extensive resource
investment

* High onboarding and training
friction
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