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Key Partnerships

• Strong profit margins and
cost control

• Diversified revenue
generation model

Key Activities

• Strong profit margins and
cost control

• Diversified revenue
generation model

Key Resources

• Strong profit margins and
cost control

• Diversified revenue
generation model

Value Propositions

• Strong profit margins and
cost control

• Diversified revenue
generation model

Customer Relationships

• Refinance high-interest
credit lines

• Create recurring software
billing tiers

Channels

• Refinance high-interest
credit lines

• Create recurring software
billing tiers

Customer Segments

• Refinance high-interest
credit lines

• Create recurring software
billing tiers

Cost Structure

• High fixed operational capital expenses

• Exposure to interest rate fluctuations

Revenue Streams

• Refinance high-interest credit lines

• Create recurring software billing tiers


