Financial Defining Ownership / RACI

For cost optimization and cash flow modeling using this pre-filled Defining Ownership / RACI template.

Responsible (R) Accountable (A)

* Strong profit margins and cost control * Strong profit margins and cost control

* Diversified revenue generation model * Diversified revenue generation model

Informed (1)

* Refinance high-interest credit lines ¢ Refinance high-interest credit lines
» Create recurring software billing tiers * Create recurring software billing tiers

Interactive template: teamsfacilitator.com/raci-matrix-template Powered by Methodiq



