Human Resources Business Model Canvas

For recruitment, retention, and org design using this pre-filled Business Model Canvas template.

Key Partnerships Key Activities Value Propositions Customer Relationships Customer Segments

¢ Strong employer brand » Strong employer brand ¢ Strong employer brand * Introduce flexible
identity identity identity remote-first options

* Comprehensive e Comprehensive * Comprehensive e Launch graduate trainee
onboarding onboarding onboarding program channels
documentation documentation documentation

Key Resources

¢ Strong employer brand e Introduce flexible
identity remote-first options

* Comprehensive * Launch graduate trainee
onboarding program channels
documentation

¢ Introduce flexible
remote-first options

¢ Launch graduate trainee
program channels

¢ Long time-to-hire on technical positions * Introduce flexible remote-first options
¢ Rising recruitment agency costs ¢ Launch graduate trainee program channels

Interactive template: teamsfacilitator.com/business-model-canvas-template
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