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Threat of New Entrants

• Long time-to-hire on technical
positions

• Rising recruitment agency
costs

Supplier Power

• Track employee satisfaction
scores

• Establish structured
performance reviews

Competitive Rivalry

• Track employee satisfaction
scores

• Establish structured
performance reviews

Buyer Power

• Track employee satisfaction
scores

• Establish structured
performance reviews

Threat of Substitutes

• Long time-to-hire on technical
positions

• Rising recruitment agency
costs


