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Key Partnerships

• Established brand
reputation and authority

• High organic traffic and
search visibility

Key Activities

• Established brand
reputation and authority

• High organic traffic and
search visibility

Key Resources

• Established brand
reputation and authority

• High organic traffic and
search visibility

Value Propositions

• Established brand
reputation and authority

• High organic traffic and
search visibility

Customer Relationships

• Leverage
micro-influencer
partnerships

• Expand into video content
marketing

Channels

• Leverage
micro-influencer
partnerships

• Expand into video content
marketing

Customer Segments

• Leverage
micro-influencer
partnerships

• Expand into video content
marketing

Cost Structure

• Rising customer acquisition costs (CAC)

• Dependence on ad platform algorithms

Revenue Streams

• Leverage micro-influencer partnerships

• Expand into video content marketing


