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Threat of New Entrants

• Rising customer acquisition
costs (CAC)

• Dependence on ad platform
algorithms

Supplier Power

• Align brand messaging with
customer persona

• Track conversion rates across
channels

Competitive Rivalry

• Align brand messaging with
customer persona

• Track conversion rates across
channels

Buyer Power

• Align brand messaging with
customer persona

• Track conversion rates across
channels

Threat of Substitutes

• Rising customer acquisition
costs (CAC)

• Dependence on ad platform
algorithms


