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Threat of New Entrants

• Heavy reliance on key major
donors

• Seasonal fluctuations in cash
reserves

Supplier Power

• Align impact reporting with
donor goals

• Conduct regular community
audits

Competitive Rivalry

• Align impact reporting with
donor goals

• Conduct regular community
audits

Buyer Power

• Align impact reporting with
donor goals

• Conduct regular community
audits

Threat of Substitutes

• Heavy reliance on key major
donors

• Seasonal fluctuations in cash
reserves


