Operations Business Model Canvas

For supply chain optimization and logistics using this pre-filled Business Model Canvas template.

Key Partnerships Key Activities Value Propositions Customer Relationships Customer Segments

* Automated processing * Automated processing * Automated processing e Partner with regional ¢ Partner with regional
and packaging line and packaging line and packaging line distributors distributors

* Highly efficient inventory * Highly efficient inventory * Highly efficient inventory ¢ Implement automated ¢ Implement automated
turnover rates turnover rates turnover rates warehouse software warehouse software

Key Resources

e Automated processing * Partner with regional
and packaging line distributors

* Highly efficient inventory * Implement automated
turnover rates warehouse software

¢ Single-source dependency for core components e Partner with regional distributors

* Manual supply chain reporting processes * Implement automated warehouse software
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