
Operations Defining Ownership / RACI
For supply chain optimization and logistics using this pre-filled Defining Ownership / RACI template.

Interactive template: teamsfacilitator.com/raci-matrix-template Powered by Methodiq

Responsible (R)

• Automated processing and packaging line

• Highly efficient inventory turnover rates

Accountable (A)

• Automated processing and packaging line

• Highly efficient inventory turnover rates

Consulted (C)

• Partner with regional distributors

• Implement automated warehouse software

Informed (I)

• Partner with regional distributors

• Implement automated warehouse software


