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Threat of New Entrants

• Single-source dependency for
core components

• Manual supply chain reporting
processes

Supplier Power

• Conduct weekly bottleneck
analyses

• Track cost of goods sold
(COGS) strictly

Competitive Rivalry

• Conduct weekly bottleneck
analyses

• Track cost of goods sold
(COGS) strictly

Buyer Power

• Conduct weekly bottleneck
analyses

• Track cost of goods sold
(COGS) strictly

Threat of Substitutes

• Single-source dependency for
core components

• Manual supply chain reporting
processes


