Operations Retrospectives

For supply chain optimization and logistics using this pre-filled Retrospectives template.

Keep Doing

* Conduct weekly bottleneck analyses
* Track cost of goods sold (COGS) strictly

Less Of

* Conduct weekly bottleneck analyses
¢ Track cost of goods sold (COGS) strictly

More Of

¢ Conduct weekly bottleneck analyses
* Track cost of goods sold (COGS) strictly

Stop Doing

* Conduct weekly bottleneck analyses
* Track cost of goods sold (COGS) strictly

Start Doing

* Conduct weekly bottleneck analyses
* Track cost of goods sold (COGS) strictly
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