
Home Renovation Project
Managing contractors and stakeholders for a home remodel.

Interactive template: teamsfacilitator.com/raci-matrix-template Powered by Methodiq

Responsible (R)

• General Contractor

• Electrician

• Plumber

Accountable (A)

• Homeowner (Me)

Consulted (C)

• Interior Designer

• City Inspector (Permits)

Informed (I)

• Next-door Neighbors (Noise warnings)


