
Product Porter's Five Forces
For product discovery and roadmap planning using this pre-filled Porter's Five Forces template.

Interactive template: teamsfacilitator.com/porters-five-forces-template Powered by Methodiq

Threat of New Entrants

• Technical debt in core
components

• Delayed roadmap delivery
cycles

Supplier Power

• Establish clear
product-market fit metrics

• Prioritize features based on
feedback

Competitive Rivalry

• Establish clear
product-market fit metrics

• Prioritize features based on
feedback

Buyer Power

• Establish clear
product-market fit metrics

• Prioritize features based on
feedback

Threat of Substitutes

• Technical debt in core
components

• Delayed roadmap delivery
cycles


