Retrospectives
Diagnose process issues and align on high-impact continuous improvements.
For a live multiplayer session with guided prompt templates, visit: teamsfacilitator.com/retrospective-template
	Starfish Category
	Feedback & Action Items

	Keep Doing
	• What worked exceptionally well during this sprint?
• What practices must we protect and maintain?

[Add notes here...]



	Less Of
	• What practices are useful but currently taking up too much time?
• Where should we reduce our focus or scale back?

[Add notes here...]



	More Of
	• What processes are working but should be scaled up or done more frequently?
• Where can we amplify our efforts for higher impact?

[Add notes here...]



	Stop Doing
	• What activities are wasting team time without adding value?
• What friction points should we eliminate immediately?

[Add notes here...]



	Start Doing
	• What new experiments or processes should we introduce in the next sprint?
• What tools or behaviors can solve current roadblocks?

[Add notes here...]








