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Key Partnerships

• High-performing
outbound business
development

• Strong CRM tracking and
pipeline hygiene

Key Activities

• High-performing
outbound business
development

• Strong CRM tracking and
pipeline hygiene

Key Resources

• High-performing
outbound business
development

• Strong CRM tracking and
pipeline hygiene

Value Propositions

• High-performing
outbound business
development

• Strong CRM tracking and
pipeline hygiene

Customer Relationships

• Implement customer
affiliate program

• Generate localized sales
collateral assets

Channels

• Implement customer
affiliate program

• Generate localized sales
collateral assets

Customer Segments

• Implement customer
affiliate program

• Generate localized sales
collateral assets

Cost Structure

• Long representative onboarding times

• Inconsistent lead generation volume

Revenue Streams

• Implement customer affiliate program

• Generate localized sales collateral assets


