
Sales Porter's Five Forces
For outbound pipelines and revenue acceleration using this pre-filled Porter's Five Forces template.

Interactive template: teamsfacilitator.com/porters-five-forces-template Powered by Methodiq

Threat of New Entrants

• Long representative
onboarding times

• Inconsistent lead generation
volume

Supplier Power

• Define clear sales scripts and
handbooks

• Track touchpoints from
contact to close

Competitive Rivalry

• Define clear sales scripts and
handbooks

• Track touchpoints from
contact to close

Buyer Power

• Define clear sales scripts and
handbooks

• Track touchpoints from
contact to close

Threat of Substitutes

• Long representative
onboarding times

• Inconsistent lead generation
volume


